
Antiracist System Audit

Montgomery County Board of Education
April 20,2021

1



2

MCPS Strategic Plan

Antiracist System Audit2.5 Year Plan



Collaboration & Communication

3

MCPS

MCPS



Steering Committee Update

4



Steering Committee Update
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● Provided input on the audit 
questions. 

● Identified experiences to 
capture in the antiracism 
survey.



Steering Committee Update
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Expert Advisory Group
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January 2021 Meeting #1
● Participated in a relationship building activity;
● Reviewed the purpose and expectations of the Expert Advisory Group;
● Reviewed background/context on MCPS and the history of our equity work;
● Reviewed and discussed an overview of the Antiracist Audit, the timeline and data 

collection methods, as well as engagement of the steering committee.

February Meeting #2
● Introduced the MAEC team;
● Reviewed the process and preliminary findings from the MAEC document review;
● Reviewed and discussed the Equity Audit Tool;
● Reviewed and discussed the stakeholder survey and process;

Future Meetings: April 29 and June 15



Reasons for Updating the 
Antiracist Audit Timeline
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● MCPS transition to in-person instruction
● Postponing some collections to when they can be done in 

person
● Steering committee and Advisory Experts raising concerns 

that collecting data during virtual instruction is not 
representative of in-school experiences and could affect the 
results 

● Delaying the data collections provides more time for 
stakeholder feedback and input



Updated Timeline
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Discussion
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Data collections of the MCPS 
Antiracist Audit
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Goal:
● To provide MAEC a foundation of understanding of MCPS. 

○ MAEC will use the observations to inform future data 
collections that form the MCPS Antiracist Audit, including 
focus group and town hall protocols, survey items, classroom 
visits, and additional document requests.

Timeline: December 2020-March 2021

MCPS Document Review
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MCPS Document Review (continued)

13

● Documents reviewed by six pairs of MAEC staff

● All In: Equity and Achievement Framework 
○ All In: Equity and Achievement 

Framework-- Evidence of Learning
○ All In: Equity and Achievement 

Framework-- Equity Accountability Model
○ All In: Equity and Achievement 

Framework-- Equitable Access to 
Resources

● Cultural Proficiency Survey
● ESSA: Maryland State Report Card 
● Human Capital Management: Reimagining 

Human Resources 
● School Principal Study 
● Supporting Services Professional Growth System

● Workforce Data 
● Administrative and Supervisory Professional Growth 

System 
● School Safety and Security at a Glance 
● Individual Student Achievement Measures
● Parent Engagement and Staff Climate Survey 
● Study of Teacher Workforce Part 1
● Study of Teacher Workforce Part 2
● ACA Policy: Nondiscrimination Equity and Cultural 

Proficiency 
● Pre-K through Grade 12 Curriculum Frameworks
● Teacher-Level Professional Growth System 
● MCPS Strategic Plan



14

MCPS Document Review (continued)
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● 6 Domains

1. School Culture
2. Workforce Diversity
3. Work Conditions 
4. K-12 Curriculum
5. Community Relations and Engagement
6. Equity and Student Achievement
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MCPS Document Review (continued)
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● Reviewers rated each document on a scale across various criteria

● Latent
● Emergent
● Established
● Advanced
● Not Applicable



MCPS Document Review (continued)
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Domain 1: School Culture

• MCPS values cultural proficiency and cultural responsiveness and strives to 
create a welcoming and inclusive school culture. 

• However, there are few direct references to racism, antiracism, and the effects 
of hate bias in most documents.

• What antiracist practices are currently implemented at MCPS? Are there informal, 
antiracist practices that MCPS utilizes? How does MCPS utilize these practices? 
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Next Steps: The following questions related to school culture were identified by MAEC 
and are being considered in subsequent data collections of this audit:  

● How does MCPS address racism and hate bias in the classroom, outside the 
classroom, and in the work environment? How does MCPS address 
microaggressions? 

● Are conversations about race an integral part of MCPS’ culture? Are learning 
experiences about different cultures, races, and ethnicities not tokenized? 

● Do students of color have staff that they look to as role models or mentors?

MCPS Document Review (continued)
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MCPS Document Review (continued)
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Domain 6: Equity and Student Achievement
• Black or African American FARMS and Latinx FARMS students in more affluent 

schools do not perform significantly better than Black or African American FARMS 
and Latinx FARMS students in schools with higher concentrations of poverty. (ERS)

• What are the academic and socio-emotional experiences of Black and Latinx FARMS 
students in high-poverty and low-poverty schools? What are the commonalities? 
What are the differences? 
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Next Steps: The following questions related to equity and achievement were identified by MAEC and are 
being considered in subsequent data collections of this audit:  

● Do Black and Latinx FARMS students face microagressions, overt discrimination, bullying, and/or 
harassment by their peers? By staff?

● Are Black and Latinx FARMS students provided equitable access to academic supports (e.g., 
before/after school tutoring, enrichment programs, adequate transportation to and from these 
programs, communication with students and families about academic progress/opportunities, 
etc.)?  

● Are there factors outside of school that play a role in Black and Latinx FARMS students’ learning 
outcomes (e.g. obligations after school, access to healthy food/presence of food deserts, 
internet/technology access at home, etc.)?

MCPS Document Review (continued)
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Data Collections in the MCPS 
Antiracist Audit
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Goal:
● To examine leadership perceptions about policies, programs, and 

practices that directly or indirectly impact students, staff, families, 
and other community stakeholders relative to race/ethnicity and 
other socio-culturally significant factors. 

● To provide a baseline view from the vantage point of school 
leadership teams of various aspects of equity.  

Timeline: March-June 2021

Equity Audit Tool



Leadership team
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School Leadership Teams
● SEIU and MCEA elected representatives
● Teacher Leaders  (e.g., staff development teachers, reading specialists, 

ESOL teachers, team leaders and content specialists) 
● Administration

Central Office Teams
● Each office will have representation from MCAAP, SEIU, and MCEA, 

when applicable
● Executive staff will complete the tool separately 
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Structure of the Tool
● The tool is administered through Qualtrics. 
● Leadership teams have to come to consensus when rating each item.



Rating scale 
for each item
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1. Latent

2. Emergent

3. Established

4. Advanced

Sample items

Professional Learning:
Teachers are trained on equitable 
instructional methods to meet the learning 
needs of diverse students in a virtual 
classroom environment.

Standards and Curriculum Environment:
Culturally-sensitive topics/issues are 
addressed in ways that do not stereotype or 
stigmatize particular groups (e.g. lessons 
about slavery, racial slurs, etc.).



How will the information be 
used:
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• To gather baseline, birds-eye view about the system
• To compare data from the tool to other data collections that 

form a part of the audit: stakeholder surveys, focus groups, 
interviews and town halls. 

• To use aggregated data across the system and identify 
potential systemic barriers with MCPS

• To better understand the perceptions of MCPS leaders on 
equity challenges in the district



What are the benefits of 
completing the equity tool?
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● We will receive baseline data about the current leadership perceptions 
about antiracism, and be able to compare it to other data collections 
from different stakeholder groups, and monitor changes as we dive into 
this work. 

● School and central office leaders will systematically examine their own 
views about topics raised by the tool.

● Aggregating the data to the district level can help the BOE and 
leadership across the system see commonalities and differences in 
perceptions about equity issues raised by the equity audit tool. 



Equity Audit Tool Administration Timeline
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● School leaders will be trained on the Equity Audit Tool during the week of 
April 26, 2021. 

● SSI directors and associates will receive training so they can effectively 
support the schools they serve.

● A brief webinar module, as well as optional drop-in question-and-answer 
sessions will be provided.  

● School leadership teams will have the flexibility to complete the Equity 
Audit Tool between May 4 and June 4, 2021. 

● Central Office leaders will complete the tool through a facilitated process 
with the Equity Initiatives Unit in May.

● Support from staff in the Equity Initiatives Unit and MAEC, Inc. will be 
provided as needed.



Discussion

28
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